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• Why the change from merger/amalgamation to acquisition? 

Originally, CSI and CSAAC wanted to explore the option of amalgamating for the benefit of 

both organizations. For the two organizations to amalgamate they would both have to 

dissolve and then CSI would have to re-establish itself. It is not a problem for CSAAC to 

dissolve and become a part of CSI but for CSI they have many contracts and agreements 

with government, contractors, etc. which would all have to be dealt with before their 

dissolution and re-established after they became a legal entity again. The easiest route to 

achieve the desired outcome would be for CSAAC to dissolve and be acquired by CSI. 

 

• What is the rationale for this acquisition? 

The acquisition would ensure that we have the funds necessary to keep our professional 

development of seed analysts going and will allow us to start focusing on developing 

training opportunities for seed analysts. 

 

• What is CSAAC’s goal with this acquisition? 

Our goal is to ensure that we can offer our analysts training and support in the seed testing 

profession.  

 

• Will CSAAC’s objectives change? 

Our objectives will expand while staying true to our original objectives. 

1. To establish and maintain the CSAAC Professional Seed Analyst Program 
requirements; (recommend to CSI Board for approval)  

2. To establish and maintain professional development and technical training 
programs for seed analysts; 

3. To maintain and encourage the highest proficiency and professionalism among its 
program participants;  

4. To keep CSAAC Program participants informed of changes and improvements in 
seed analysis and testing; 

5. To assist CSAAC Seed Analysts in solving seed testing issues;  
6. To facilitate co-operation between the Canadian Food Inspection Agency, the 

Canadian Seed Institute, the seed industry and seed laboratories;   
7. To provide CFIA with technical feedback and recommendations on the Methods 

and Procedures for Testing Seed, CFIA;   
8. To provide technical support and guidance for the CSI Lab Program.  
9. To organize and host an annual open forum and workshop for the CSAAC Program.  
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• What do the other Seed Synergy partners think of this acquisition? 

Most of the other organizations are in favour of the acquisition and think it is a good first 

step towards a future amalgamation of all the Seed Synergy partner organizations. Some 

think we may be moving a bit too fast. 

 

• What is the Canadian Seed Analysts Advisory Committee? 

This would be a standing committee of the CSI Board of Director’s. Our current CSAAC 

Board would become the first committee.  

 

• What does the Terms of Reference mean? 

The Terms of Refence for the Canadian Seed Analysts Advisory Committee would establish 

how the committee is run. 

 

• What is the CSAAC Professional Seed Analyst Program? 

The CSAAC Program is a program for professional seed analysts and others with an interest 

in the seed testing profession. It takes the current CSAAC membership requirements and 

incorporates them into the new program.  

The Program is run by the new CSAAC committee. 

 

• What does the CSAAC Professional Seed Analysts Program and Policy document mean? 

This document explains the policies and procedures to be involved in the CSAAC Program. 

 

• Why can we not be called members in the new program? 

CSAAC and CSI received legal advice and were advised that it would be best not to call 

anyone “members” of this new program to avoid the perception or confusion that they are 

members of CSI. 

 

• How would the new CSAAC committee work? 

CSAAC would be a standing committee of the CSI Board and would establish and run the 

new CSAAC Professional Seed Analysts Program. 

 

• Will I still have a CSAAC Seal? 

CSAAC would establish a new Seal for analyst members to use. There would be no charge 

for current members whom already have a Seal to switch over to the new Seal. 

 

• Will I still be required to obtain Continuing Education points? 

Yes, the continuing education requirements would be the same as they are now. 
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• How do we expect to increase membership? 

We intend to focus on promoting our new program and will also be developing training 

material and opportunities which will be available to program participants at a lower cost 

than to those that are not part of the program. 

 

• What is in it for me? 

An opportunity to help establish this new program and increased training opportunities. 

Program participants will also be able to provide input on topics where they would like 

training materials developed. 

 

• How will this affect Seed Synergy? 

We should still be able to have a voice at the Seed Synergy table and this shouldn’t make a 

big difference to the Seed Synergy project. 

 

• How will CSAAC not being a legal entity affect us going forward? 

If we aren’t a legal entity, we would not have the opportunity to sign an MOU or Letter of 

Intent with the other Seed Synergy partners in regard to a future amalgamation. 

We may not have a voice at the Seed Sector Value Chain Roundtable, and this is where 

some of the Seed Synergy initiatives are going to start being worked on. 

 

• What does the current CSAAC Board recommend? 

The CSAAC Board has had ongoing reviews and discussions throughout this past year and 

has reviewed all progress. They have reviewed the draft documents and taken all things into 

consideration including the potential future amalgamation of all Seed Synergy partner 

organizations as well as the new Memorandum of Understanding that the Board recently 

signed with CSI which now has CSI paying our Executive Director’s wages. Taking in all 

information and circumstances thus far the CSAAC Board made the following resolution on 

April 11, 2019: “The Board recommends that CSAAC continues exploring an acquisition with 

CSI but postpones making a decision at this time.” 

 

 

 


